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YBakaeMble Mepbl-TaMO>KEHHNUKH!

[TpusetcTByIo Bac 3 Bamunrrona! [l MeHA 60nblias 4ecTb 0OpaTUTLCA K BaM ITOCTIE
oduiambHOrO yBefOMIeHNA 0 TOM, yTo CoenuHeHHbIe llITaTbl AMEepUKIM BBIBUTAIOT
MeHA B Ka4eCTBe CBOEr0 KaHM/aTa Ha IIOCT CrlelyIolero lenepanbHOro cekperaps
BcemmpHoIt TaMokeHHOI opraHusanym. 5 paji BOSMOXXHOCTH NPEJIOKNUTD CBOY YCIIYTU
MMPOBOMY TaMOYXEHHOMY COOOIIIECTBY B 3TOM KauecTBe ¥ IIPeiCTaB/IATb CBOIO CTPAHY
TaKMM YHMKa/IbHBIM 00pa3oM. 5 Takoke TPOHYT TeIlIoi BCTpeyelt M OTKPbITOCTBIO,
IPOSABJIEHHBIMM KO MHE MHOTVMIMM KOJUIETaMM 32 TIOC/IefHIE HECKOTIBKO MeCALIEB.

B nione npouwioro ropa TamosxenHas u nmorpannyHas cinyx6a CIIA o6bsaBuia o
HaMmepeHu CIIIA BbIIBMHYTb MO0 KaHIUAATYPY Ha 9TOT BaXKHBIII IIOCT. BpeMs sToro
00BSIB/IEHNS aTI0 MHE BOSMO>XKHOCTh BOCCTAaHOBUTD IIOHVMMaHME BaKHEIINX BOIIPOCOB,
CTOAIVX IIepef] BAMY Ha HAaIlMIOHAJIbHOM YPOBHe, a Taroke Bo BTamO. 3a nocnennne
MeCsIIIbI MHE TaK)Xe YIa/I0Ch HO00IaThcs ¢ Koyuteramu u3 EBporer, Asum, CeBepHOI 1
IOxHOoI AMepuku, bvpkaero Boctoka n AGpykiy, HOYyIUTHCS Y Bac U MCIO/Ib30BATh TO,
4eM BBI [TOfIe/IV/ICH, YTOOBI TIOHSATD, YTO MHE CTIEYeT Jie/aTh, €C/IU s CTaHy [eHepaTbHbIM
cekpeTapeM. B cBA3M ¢ 9TUM A c HeTepIieHMeM XKy BO3MOXXHOCTY IIPUHATD y4acTue B
«Kondepeniun BTamO 1o xpynkum rpannijam» B AGymxke.

OTOT MEPBBIIT B XKEMeCSIIHON Cepui OI0/UTETEHD SIB/ISETCS MOMM KaHAJIOM [Tt OOMeHa
uHpOpMaIert 0 TOM, 4TO s Ieflai0 B X0fle 3Toit Kammanuu. Eie 60rmee BaXHO TO, ITO B
HeM 5 0yay menmuThes upesmu o MoeM BupeHny BTamO, koTopoe oboratunocs 6rmarogaps
BallleMy BK/IaJy ¥ KOTOpOe Oy/eT COBEPIIEHCTBOBATHCS II0 MepPe TOT0, KaK 51 Oyay
0611aThCA C KaXKIbIM U3 Bac.

Moe BujieHMe 3aK/TIOYAETCSA B TOM, YTOOBI BECTV OPraHM3AIMIO K IIPEIOCTABICHNIO
BBICOKOKA4eCTBEHHDIX 1 OTIEPaTHBHBIX YCIYT CBOVM 4IeHaM, OMpPAasACh Ha ee boratoe
IIPOIIIOE, ONTUMM3VPYs HbIHEIIHNE YCUIINA U IPOABUTAs TAMOYKEHHYIO CITY>KOy K
6e30IacHOMY, ITPOIIBETAOIIEMY ¥ MHKTIO3MBHOMY OymyieMy. Mo Iie/b - pyKOBOGWUTD
BTamO Taxum 06pa3oM, 9TOOBI ITOMOYb TAMOYKEHHBIM a/[MVHIICTPAIVIAM BO BCEM MIpe
obecreyrBaTh 3alINTY, BLHIIIOMTHATD CBOM 0053aTe/IbCTBA, Pa3BUBATHCSA U aKTVBU3UPOBATD
CBOVIX TPXKJAH.

OpHako B 3TOM IIEPBOM U3JAHUM 5 COCPEIOTOYYCh HA TOM, YeMY 5 Hay4MJICS 32
noc/iefHe 6 MecsLeB. B mocmenyromyx BeITycKax 5 Oyay npenjaratb KOHKpeTHBIE UJieN U
IIOJXOMbl, CBSI3aHHBIE C KAKJOI U3 3TUX TeM. S HaJieroch, 4TO BbI IPUAETE K BBIBOALY O TOM,
YTO OHU NOAJEP>KMUBAIOT 1€/, KOTOPbIe Mbl BCE pa3fiernisieM.
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YTO0 A YCJIbILWAT

C ceHTAOPA 51 aKTVBHO paboTaI0 Haf| TeM, YTOOBI IIOHATD, YTO BaXKHO LS
Bac, agMuHMCTpannii-wieHoB BTamO. f neHio MHOTOYMC/IEHHBIE BO3MOXKHOCT,
KOTOpbIE MHE IIPENCTABUINCD B IIOCIIEAHIE MECALIBI, KOI[ja 51 CMOT BbIC/TTYIIIATD
3alHTepeCOBaHHbIe CTOPOHBI TAMOYKEHHBIX CITyX0 co Bcero Mupa. [Tonnmanne
TOr'O, Ha Y€M COCpPE€NOTOYEHDI YIEHbI OpraHmn3aimnm, X MECTHbIX HOTPC6HOCT€I7[
¥ TOTO, YTO OHM XOTenu OBl BuieTh B Oyay1eit agmuunctpanyy BTamO,
obecreurBaeT BAXXHYIO OCHOBY [/IsI TOTO, KAK OPTaHM3ALIVs MOXKeT HaVITyqIIM
06pa3oM Iofifiep)KaTh MUPOBOE TAMOXKEHHOE COOOIIIECTBO.

Kak oduiianpHblit KaHAMAAT, 51 OYAy IPOROIKATh BCTPEYaThCs C
penytaramu. C HeTepIieHMeM 51 KLY PeTMOHATbHBIX BCTped U JPYIUX
MEepOIIPUATHIL, @ TAK>Ke BO3SMOXKHOCTEN BCTpedarhbcs BUpTyaabHo. Coop
I/IHCI)OpMa]_U/II/I OT BaC AB/IACTCA - 6y]1€T OCTaBaTbCA - OCHOBHBIM 9JIECMCHTOM
MO€TO0 [OAXO/a BO BpeMsI IIPeABbIOOPHOI KaMIIAHNNA U, B C/Ty4ae MOETo
n30paHMs, B IePMOJ MOero IpebbIBaHMs Ha HOCTy [eHepabHOTO cekpeTapst. S
TaKKe 0053YI0Ch 00eCIIeunTh CUIbHOE U Yy TKOe PyKoBOACcTBO CeKpeTapuaTtoM
u wienamu BTamO 1o mepe Toro, kak Mbl 6yzieM IPOJIBUTAaTbCA 110 Iy TH K
COBEpPIICHCTBY B TAMOXKCHHOM JIeTIe.

B X0fle MHOTOUMC/IEHHBIX BCTPEY C MIPeACTaBUTE/LIMI aIMIHICTPALINIL
CTpaH-Y/IEHOB s BbIABUI HEKOTOPbIE 06H.U/[e MOMEHTDL, IPENCTAB/IAIOIIVIE
nHTepec. HekoTopble 13 HUX MOATBEP>KAAIOT IPAaBUIbHOCTD YCUIINIA, KOTOPbIE
yxe npepgnpuanmaer BTamO. [Ipyrue, ogHako, TOBOPST 0 HOBBIX BOIIPOCAX,
KOTOPBIe MBI IOJDKHBI PaCCMOTPETb, IIAAA B OyAyiiee.

pen, BbICKa3aHHbBIE YWIEHAMMY, BKIIOYAIOT CIIEAYIOLIee:

4eTKO IPOCTIeXNBAETCA HEOOXOANMOCTD OINpefie/leHNs IPUOPUTETOB B
CBA3M C MHOTOYMC/IEHHBIMY TpeboBaHMAMY, TIpebsBsieMbiMu K BTamO.

YleHbI CYMTAIOT BaXKHBIM, 4T0ObI BTaMO no6uace ycrexos B
BBIIIOJTHEHNI CBO€IT OCHOBHOJI pabOThI B COOTBETCTBIY CO CBOVIMM
KOHBEHIL[VSIMY, PyKOBOACTBAMI VI PAMOYHBIMY JJOKYMEHTAMI, U YTOOBI
aTa pabora BKIo4Yaaa 9 PeKTUBHOE, OllepaTMBHOE M OPUEHTHPOBAHHOE
Ha 00paTHYIO CBA3b Hapall¥iBaHMe IIOTeHIMaIa.

BaxxHOoCTB TOTO, yt0661 BTamMO PYKOBOACTBOBA/IaCh BUAEHNEM, KOTOpOE
OIIpeAEAET €€ pOjIb KaK IIPM3HAHHOI'O IEHTPa TAMOXKEHHOTO MaCTEPCTBa
1 OIIbITa M OpraHn3any MMpOBOTO Kacca B CBOEI HEATECIbHOCTU.

Bpl1a nouepkHyTa HEOOXOAMMOCTD IIPO3PAYHOCTH U CUTBHOTO
yTIpaBIeHNUA.

Cy1ecTByeT MHTepeC K OIpe/ie/IeHII0 HOBBIX ITOAXO/0B K YIIPaB/ICHIUIO
IIOZIXOJIOM OpPTaHM3aIMM K JOHOPCKOMY (DMHAHCHPOBAHUIO - TAKUM
06pa3oMm, 4T06BI 00eCTIeUnTh HO/DKHBII aKIIEHT Ha OCHOBHBIX MaH/[aTaxX
BTamO.

TeHilepHOE paBEeHCTBO U pasHOOOpasyie B TAMO>KEHHBIX OpraHax Obln
HOATBEPXK/ICHBI KaK K/TI0YeBbIe BOIIPOCHL, TPeOYIOILye pelIeH N .

Psiyy xoster ropsi4o mopiep>Kanyt HeoOXOAMMOCTb MHK/TIO3MBHOCTY U
3G GEKTUBHOTO yYacTVs YWIEHOB - BO MHOTOM 0/1arofiaps CIO/Ib30BAHIIO
IOIIOTHUTENbHBIX A3bIKOB B BTamO.

@) LIEHHOCTN CBOEBPEMEHHOT0, HAJJIEXKAIETO U CONEPIKATEIPHOI'O
B3a]/[MO,T.[€I7[CTBI/IH C 9JaCTHBIM CEKTOPOM I'OBOPNIN KaK YJIEHDI
OpI‘aHI/ISaHI/II/I, TaK 1 3aMHTE€pE€COBaHHbIE CTOPOHDI.

Heob6xogumocTs 1t BTamO u ee 4neHOB pa3BUBAThCS U IPOSIB/ATD
IMOKOCTb Iepef TUI[OM IT00aIbHBIX BHI3OBOB B Cepe TOPTOBNIN - KaK
yIPO3, UCXOAAIINX OT He3aKOHHBIX CyOBEKTOB, TAK U HOBBIX TeHAEHIMI

B 00/1aCTV 3aKOHHOJI TOPTOBJIN - AB/IAETCA K/II0UEBOJT IIPOOIeMOIt /1
MHOTUX PYKOBOJMTeTIEN TAMOKEHHBIX CITYKO0 U COTPYAHUKOB-TIPAKTUKOB.

HeckobKo 4eroBeK BbICKa3aImch IO MOBOAY HEOOXOAMMOCTH
M3MeHUTD popMarT 3acejaHmil U HalTU Cr1ocoObl, Mo3Bosooie CoBeTy
y4acTBOBAaTh B PaCCMOTPEHMN HojIee CTPaTernIecKX BOIIPOCOB.

Ac HETEPIIEHNEM XY BO3SMO>KHOCTU I/IH(bOPMI/IpOBaTb BacC 0 TOM, 4TO
ycablly OT KOJIIET, I ITOAE/INTbCA B IIOC/IEAYIOINX I/IH(bOpMaLU/IOHHbIX
Oro/IeTEHAX HEKOTOPBIMU UAEAMMN I10 PEMIEHNIO BOIIPOCOB, KOTOPbIE€ BbI
CunTaeTe BAXXHBIMM J/IA yCII€Xa BTamO n aJIMI/IHMCTpaLU/II?I €€ YJICHOB.




B MOJIE SPERUA:

[EHJIEPHOE PABEHCTBO W1 PASHOOBPASWUE B TAMOKEHHOM AENE

Moe Bupenne BTamO Bxitoyaet B cebs MMIIepaTHB
yCWIEeHNA U NOAJep>KaHN A BHYMAaHUA K BOIIPOCaM
OPTraHM3aLMOHHOTO 3J0POBbs, TAKMM KaK

TeHJlepHOe PABEHCTBO.

XOTA MBI TPAAAVLIMOHHO YAENAeM 3HAIUTENbHOE
BHMMaHI€E COBEPIIEHCTBOBAHMIO IIPOLERYP U
MHCTPYMEHTOB, 00€CIeunBaIIX Hallly paboTy B
TaMO>XE€HHBIX OpraHax, Mbl TAK)Ke 3HaeM, YTO HUKTO
U3 HaC He CMOXeT JOONUThbCA ycIexa 6e3 XOpolIo
06y4YeHHOTO ¥ MOTMBIPOBAHHOTO IIePCOHATIA,
KOTOPBI TOTOB pelllaTh ¥ TPafiULIIOHHBIE, Y HOBbIE

3ajjauy, CTOALIYE Iiepey HaMy B TOPTOBOII cpefie.

MHoroo6pasue pabodeit cumbl, 0cOOEHHO
TeHJIEPHOE PABEHCTBO, 3aC/Ty>KMBAeT HALIEro
BHMMAaHNA KaK OFHO 13 IIOCTOSIHHBIX HAIIpaB/IeHNUI
mearenpHocTy BTamO. { cbiman 3To oT MHOIMX
4JIeHOB. ITO 6eCIIOKOICTBO 0O0CHOBAHO B
Exeropgaom 0630ope BTamO 3a 2022 rox, KOTOpHIi
ITOKA3aJI, 9TO B cpefHeM 38% COTPYIHIKOB
TaMO>XEHHBIX OPraHOB - )KEHIIVHBL, a 62% -
My>KunHbIL. Ha BpICIINX pyKOBOJALINX TOKHOCTAX

>KEHIIIMHBI COCTABAAIOT 22%, 11 TONbKO 17%
PYKOBOAMTEEN TAMOXKEHHBIX OPTaHOB - YKEHIIMHBI.

Ha cerogHsmHmii leHb TaMOXeHHasA CTy>k0a He
OTpaXkaeT CTPYKTYPbI 001IeCTBA I, KaK TAKOBas, He
VIMeeT IOCTYIIa KO BCEM BO3MOXXHBIM peLIEHUAM U

LI pOYaiileMy CIIEKTPY TaJaHTOB.

OpnHaKo MBI 3HAa€eM, YTO HAIIM IIPOTUBHUKI HE
JKaIeIT YCUINIL, 4T06bI 0607iTH Hac. S cunraro,
4YTO pa3Hoobpasue paboueit CUIBI, U, B YaCTHOCTH,
reHjlepHOe PaBEHCTBO, - 3TO TO, YeT0 MbI MOXKEM
II06MBATHCS, YTOOBI KK/ MOTUBUPOBAHHBDII
Ye/I0BeYeCKUIL pecypc ObIT 3a/ieiiCTBOBAH /IS
BBIMTO/THEH VST HAILIE/ TAMOYKEHHOI MUCCUM.

BTamO MoXeT cienaTb MHOTO€, KaK B 06/1acTu
BBIABJICHNA [IEPETOBOTO OIBITA [I/IA YIEHOB, TAK U
B MOJIE/IMPOBAaHMY OIIPEMie/ICHHBIX CTAaH/IaPTOB B
Ka4yeCcTBe OpraHM3aINL.

Sl mpuBetcTBYyIO yeunusa «BupryanbHoit paboyeit
rpynms BTamO 1o reniepHoMy pasHoo6pasuio
B TAMOXKeHHOI cepe» u co3manme «CeTn o

TeHIePHOMY PaBEeHCTBY U Pa3HOOOpa3nio B

TaMO>KeHHOIT cpepe». Mbl HO/DKHBI OTTOTTHUTD 3TH
yCUIUA U pa3BUTh MMITY/IbC, IOTYYEHHBIN B X0Ofie
nocnenHux obcyxenuit B Cosere.

KonkpeTHo roBops, 1 6yy CTpeMUTbCA K
CO3/JaHMI0 KOHCY/IbTaTMBHOTO COBETA BHICOKOTO
YPOBH, KOTOPBIN OyfleT pacCMaTpUBaTh 3TN
BOITPOCHI, TIOJIEPKMBATD Pean3alnio IPOEKTOB I
JaBaTbh CBOE€BPEMEHHbIE ¥ KOHKPETHbIE YKa3aHN
pyxoBoncTBy BTamO.

S Taxoke paccMOTPIO, KaK MBI MOYKeM IPOJIUTH CBET
Ha yCIIeXM, JOCTUTHY Thle 6/1arofapst pasHoo0pasnio
paboueit CUIIBL, U HATY CIIOCOOBI OTMETUTD MX

KaK OTpa)KeHMe OJHOM U3 K/II0YEBbIX IIEHHOCTEN
HaIrero coobectsa. Sl 6yay momaratbcsi Ha OIBIT
VI VIJIeVl WIEHOB K/Iy6a, KOTOpble MMEIOT XOPOLINIT
HPaKTUYECKUIT OIIBIT; 9TO IPOrpaMMHasi 06/1acTb,

KOTOpas BCe ellje Hy>K/JaeTCs B Pa3BUTHUIL.

ITpu sTOM 3aBepsI0 Bac, Kak wieHoB Opranusanuuy,
B CBOEI IPUBEPKEHHOCTY 3TOM TeMe KaK TOM,
KOTOpas yKpeIUIAeT ALPO HallMX OpTraHM3aLNIiL:

HAIIMX JIIOIEMN.




B JAKJTHOYEHWE

MHe 3aIOMHUIOCH BbIPpa’K€HUE, YC/IbIIIAHHOE MHOI OT

OHOTO 13 HAalINX 4/IeHOB: «OfiMH pa3Mep He IOAXOAUT HUKOMY».
3910 03HavaeT, uTo pabora BTamO momKHa 0OCHOBBIBATHCS
Ha IOHMMAaHNY HAIlMX Pa3/IMYHbIX TOTPEOHOCTEN M HAIlINX
YHMKaJIbHBIX Ip0671eM. Ho MBI Tak)Ke MOXKeM COCPeOTOYNTHCS
Ha BOIIPOCaX, KOTOPbIe OOBEAVHSAIOT HaC KaK TaAMO>KEHHUKOB.
Ecnm mHe 6yfeT oka3aHa 4eCTb U IPUBWIETUS CITY>KUTh
BTamO B kauecTBe [eHepanbHOTO ceKpeTaps, 1 Oyy CTPEMUTHCS
o0ecreynTdb HaWIY4IINii BKJIAZ Y PeCyPChl, YTOOBI B[OXHOBJIATD,
HaIIpaB/IATDb U HopgepxuBaTh ferictsua BTamO B ycnoBusax
HaIIVX TeKYLIVX ¥ OyIyLIIuX BbI30BOB. A TIOKa 5 C HeTepIeHeM
Ky BOSMOXXHOCTY IIPOJO/IKATh C/IYIIATh U B3aXMOJeICTBOBATh
C WIeHaMU U 3aMlHTePEeCOBAHHBIMI CTOPOHAMM CO Bcero mupal






